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Welcome to the Men & Family Centre

The mission of the Men & Family Centre is to arrest suffering and distress within families in
particular and the community in general while simultaneously fostering, advancing, improving and
maintaining the wellbeing of men and families.

Who does a man turn to at times of difficulty? What situations are suitable for talking through
situations like family stress, mental health, raising teenagers, stopping abusive behaviour? How can
a person develop their hopes and dreams before some of the troubles and complexities of life are
sorted? These questions and the observation that many men live with a sense of isolation, prompted
the development of Northern Rivers Mensline in 1993. Men calling that help and support line
consistently asked for more programs, these were created and the Men & Family Centre came into
being.

Since those days of volunteer work the Centre has grown to having fifteen on the payroll, thirty
volunteers and an annual budget of $500,000. All indications are that this steady expansion will
continue.

Take a look through the various Projects and Activities, read the stories that go with them to get a
feelfortheCentre. L ¥ @&2dz R2y Qi KI @S GKS GAYS (G2 oNRgasS KN
year will give you an inkling of the heartening work of the Centre. Those interested in the bottom

line will find the financial statements toward the end of the document.

Centre staff mix with participants in Tackling the Sharp End,
professional training course
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Highlights of 2007 i 8

MENZ G KS / Sy (i NB Qanendirg farHili iolericd, had@aaddd-ina number of ways.
NSW Health MERIT clients and staff (see below for description of MERIT) have benefited from the
skills of MEND facilitators in a collaborative project that will continue for many years. MEND
facilitators have also benefited with the experience of working with people struggling with the
effects of substance abuse.

Casino MEND began this year. This has been significant because
the Casino population can take a long time to accept new
programs. Efforts have been made to introduce MEND for many
years with the only uptake being mandated Probation and Parole
clients. Now it seems the word has got around that MEND is a
useful program and the attendance is heartening.

TeleMENDSs a pilot program testing the feasibility of delivering MEND by telephone. This has been
more successful than anticipated, there is now a waiting list. If future funding can be obtained, this
project will be expanded.

Call Bacls a M&FC developed project offering telephone based
information and support to men who make inquiries. This project
is having astounding results in terms of men coming out of
isolation and finding the strength to re-establish healthy lives.

~ Approximately 40 men have had the benefit of Call Back to date.

¢ KS / Sylintedp@ogramshave been consolidated with
the creation of a Coordinator of Volunteers position. This has
meant that volunteers get overall support no matter which
project they work in.

David doing Call Back on hisbirthday

TheDads & Kids Playgroup a delight to visit and is obviously
rewarding for the many dads and children that attend each
week. A DVDon the playgroup outlines the many benefits for
dads as well as giving a great feel for what the playgroup is
like.

TheMobile MS y $héd visits have expanded to include
regular attendance at Kyogle, Mullumbimby and the Lismore
CBD.
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Board of Management

Annie McWilliam, President
Crime Prevention Officer, Lismore City Council

G'a L FNNAGS G GKS / SyuNS TFT2N &S
joke or two , a cup of tea and cake (itf@tisort of placé

Kim Morris,M&FC Treasurer
Head of Credit, Summerland Credit Union

AfThe Centre is a net caring

Bill Taylor Public Officer
Coordinator Mobile a S y el
Family Relationships projects, Community Connections

|

6One thingl like about the M&FC is the value/ethic we hold of 'Walking the Talk',
-we embody the values we hold in our whole lives, not just atévork

Rob FisherFundraising Coordinator
Consultant

fOne thing | like about the M&FC is the enthusiasm of staff and
volunteers in making a difference in people's livesa

Shannon Whitecommittee member
MERIT (Magistrates Early Referral Intensive Training) facilitator.

"One thing | like about the Men and Family Centre is the welcoming smiles and
non-judgemental approach".

|

Gary Smithcommittee member

Business manager
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PaulBilling, committee member

Paul feels supported by the friendly atmosphere at the -
M&FC which makes it feel like a family to him.

4

Not pictured; Paul LaverickPaul Gallaghercommittee members
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Presidentdés report

My time with the Men & Family Centre has been both a pleasure and an

important learning experience. There are very few community
2NBFYyAalGA2ya GKIG KIFE@S + F20dza 2y Y
welcoming women as executive committee members, staff and clients.

' The working climate in the Centre reflects its ethics and purpose,

respectful and enjoyable conversations, lots of laughter, plenty of care,

compassion and wisdom.

‘ Management committee meetings have been characterised by goodwiill
ﬁ" and an atmosphere of purpose, therS Q aenjbynyfent of being part of a
I healthy organisation.

| believe the Men & Family Centre has many opportunities yet to be realised. There is great potential
for further service to the community by focussing on the needs of men while very much including
women and children. For my part, | am encouraging Centre staff to focus on young men.
| am pleased and honoured to present this annual report to you on behalf of the Men & Family
Centre management committee.

Annie McWilliam

Treasurero0s Report

It is my pleasure as Treasurer to report on the financial status of the Men &
Family Centre.

¢tKS 2NHIYyAalLGA2YyQa F20dza A& 2F O2dz2NBS
matters, however it goes without saying that if proper management of

financesisnotS @A RSy (G2 (KSy GKS 2NBlIyAal A2y QA
Firstly, | would like to thank Maxine Osgood, our bookkeeper who is to be

commended for her diligence in maintaining our financial records, and also

Stuart Anderson, manager of the organisation for his support.

During the financial year ended 30 June 2008 we received grants from various sources totalling more
than $500,000 for numerous programs of social worth. This is quite a responsibility, however our
team has delivered the appropriate services for which these grants were given with the beneficiaries
being those people in our community who for one reason or another needed a helping hand.

Our team however has not just relied on government grants to deliver benefits to the community
and it we have self raised almost $100,000 from sourcing donations, charging course or contract fees
and other fundraising activities.

We are certainly heading into interesting times and with notice that perhaps some grants may not
be available in the next year, and with possible greater demand for social services because the
financial turmoil being experienced, continued diligence is required to ensure that funded programs
do not run over budget. As a non-profit organisation we really do not hold reserves to fall back on
and it is important to continue to manage our affairs well.

Kim Morris
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Manager 6s report

| am resigning.

52y Qi 0 $ordelightet)dhiS iRan amicable arrangement. After being
0KS WKdz0 Q 2 F (i K8 intéhGing to Mdve téahoth€r Sositiomp i p
in the organisation to concentrate on professional training and research. L Q R
like to tell you a little of what has been going on this 07/08 year.

In 2007/8 the organisation maintained all its projects and grew a little. This
asSSvya ftA1S I FIFIANI & oflyR aitaladSySyid o dz
Stuart Anderson KSIF NI SyAy3d ai2NARSa KARRSY Ay (GKS 62NRa
of the Centre is about engagement with men, women and young people, the
excitement is in the change, in the new and fulfilling options that individuals and families discover. In
order for those countless transformations to take place, each Centre project has to be maintained
and coordinated with an eye to stability and continuity. A stable project means people and families
can experience the exhilaration of healthy change.

¢CKSNBE Aa Y2NB (G2 (GKA& WYFAYOGFAYyAYy3a | LINRP2SOGQ o0
volunteers is an essential ingrediey’ i 2 ¥ G KS / SsghéeNiStabdity, &f dadiquiyas dhe

basis for the ongoing passion to work with people for change. The staff and volunteers are able to

do their best because of the steadiness of projects.

| feel honoured to work with such a crew of inspiring and creative people. Thanks in particular goes
to the project coordinators, | know that each of you worked well over your hours each week and
that it was the concern for the projects and the people they serve that was the foundation of that
al ONXR @sb KeStathahk Qavid Noakes at reception for his ever cheerful greeting of everyone
that came in the door or called on the phone.

The Management Committee has worked, pretty much in the background, with little direct reward.
Thank you, each of you, for your dedication and steady care for the Centre and all it does.

¢KS adFFF¥ YR @2tdzyiSSNAR 2F GKS /SYiNB I NB WgK2
enough for their demonstrated commitment, enthusiasm and the skilled work they do.

¢KS /SYiNB KFa YIye &adzZJdR2NIAGS LI NIYSNI 2NBFYyAal (
ability to work for individuals and the community. Working together across agency and

departmental differences has been rewarding and productive, thank you for extending yourselves in

this way.

A final appreciation goes to the hundreds of men and women who have used the services of the
Centre. To do so they had to bring a great deal of courage, a degree of trust and a sense of hope for
change. For many, this was a very big ask.

| look forward to my new role. | believe that having a professional training and research arm will
SYKIFIyOS GKS /SyiuNBQa g2N]J® L 221 F2NBINR (G2 (0K
bring. May the Men & Family Centre continue to thrive.

'daty
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Funding bodies, Donors, Project Partners and Supporters

Thank you to all the generous and thoughtful people and organisations that have supported
the Centre in many different ways. We hope that there have been rewards in return.

Centre
U Sue & John Patterson U Tui White
U  Rob Fisher U  Digger - Anonymous
a2zoAfS aSyQa { KSR
U  Area Assistance Scheme (Dept of U Rotary Club of Summerland Sunrise

c:

Community Services) Beyondblue the national depression

U Caddies Coffee; initiative
0 Bexhill Butchery; U Mensline Australia
0  Singhs Tyre & Mechanical, U Damian Veness- Bexhill Plumbing
U Lennox Head Pharmacy; it CCNC
U Bexhill Plumbing; u YWCA
i Bunnings Lismore and Ballina, U NCAHS's "Farm Link Project Officer
U The Tender Centre: i DPI's Drought Support Team
i Dick White Motor Homes U ACE Suspension and fabrication
i TURSA
Skilled Mates (volunteer courses)
U DoCS (Area Assistance Scheme) U YWCA
U North Coast TAFE 0 TURSA

Volunteer Coordination
U  DoCS (Area Assistance)

Dads & Kids Playgrowp
0 YWCA (Communities 4 Children)
U Northern Rivers Community Foundation
0 Sabemo Trust
U Lismore Family Support Network
Blokes Booklet
i TURSA
U  Lismore City Council
U Beyondblue the national depression
initiative
22YSyQa tNRINI Ya
U Federal Department of Families, Housing, Community Services and Indigenous Affairs

A - B

Mobil e Mends Shedestvel t h

(FaHCSIA)
MEND, TeleMEND and BUILD, gpgrograms
U  NSW Dept Community Services (DoCS) U Women Up North DV housing
0 FaHCSIA U 22YSyQa I SIfdK
U  NSW Health (MERIT) U  Lismore Family Support Network
U  Rekindling the Spirit
Mensline
0  DoCS (Area Assistance)
U Telstra



Annual Report 2007 ¢ 2008 =

Funding Bodies, Partnerships, Donors, continued

Youth Camp®n Anger
U0 FaHCSIA U  Richmond River High School
U Lismore City Council U Community Connections

Professional Training
U YWCA
U Robert Christie Foundation

CallBack
U Wesley Uniting Employment

Projects and Activities

Group-based Therapy, Education and Support Programs

MEND

MEND is the program most in demand in terms of men seeking it out and
attending. Men who are concerned about their anger, abusive behaviour or
violence are offered intake counselling and group programs tailored to their

needs. MENDhaso SSy O f ft SR a2 2NX RQ&a . Sad t NI
completely respectful and positive approach to men with systems of
Chris Robinson a0O02dzyull oAfAGE YR al FIRMENDRtakeld G KS &S

session introduces a man to the program and begins the process of also offering his (ex)partner
support. Female staff subsequently offer support by telephone to (ex)partners and an invitation to
join WEND (Women Exploring New Directions) groups, for women who have experienced violence.

Outstanding and inspiring outcomes, including safer homes and happier families are clearly
demonstrated in MEND evaluations. This year MEND has operated in; Lismore, Casino, Grafton and
Ballina.

SSYy NARAAYRESHRL]

2dz NBIFrtA&aS oKIG &2dQ@S o
¥ FYS YR .0ReNdPItcighl Q&3 | RA

ua e
., 2dzQ@S 32 G2 oS 3

(Vp])

BUILD

During the year, the Men & Family Centre developed and implemented a number of highly
successful group programs in response to extensive community evaluation of the needs of men and
families across the region. These group-based courses are called BUILD because they do build on
MEND and they are about building self-awareness. These have included courses on; communication
skills, negotiating life changes, building self-esteem, parenting skills, life changes and loss and grief.

H
Uy =x

z2'3
&b
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During the Exploring Loss & Grief group a man with a large family, who had previously admitted social
phobia and alcohol abuse, was able to reveal for the first time in his life the impact on him of a
particularly horrific event in his life. As a result, he had been severely depressed, closed a business,
and had been under the regular care of a psychologist and support worker for many months, but had
never revealed the reason for his depression. This, and subsequent sessions, enabled him to
undertake a return to work, and reengagement with the community. BUILD facilitator

MERIT

MERIT is the Magistrates Early Referral Into Treatment program. People convicted of crimes
associated with Drug and Alcohol abuse are referred to MERIT and may do up to six months of
individual and group programs.

MERIT collaboration began with the vision of John Scantleton, MERIT manager and involved M&FC
facilitators working with MERIT facilitators to bring the skills of working with people to stop violence.
NSW Health has contributed extra resources to enable extra group programs to be delivered in areas
from Grafton to Tweed.

MEND facilitators have extended their own skills by working with and learning from MERIT
facilitators. MERIT facilitators have had the support and training involved when a facilitator
experienced in family violence work joins them in group co-leadership.

Indigenous Men

The Centre has a partnership with Rekindling the Spirit going back to 1996 when the first group for

Indigenous men was initiated with Greg Telford and Stu Anderson working together. The Indigenous

aSyQa DNRdzZLJ Aa KSfR SOSNE | FrontReklideavgfkingwith G KS / Sy G N
Centre facilitators. Sometimes Centre staff attend one of

the four camps per year that Rekindle organise for men who

attend the group and their children.

This partnership has been successful in a number of ways.
Firstly Indigenous men and their families have benefited as
their relationships become more peaceful and respectful.
Staff at the Centre have developed close and supportive
relationships with some of the Indigenous men. Through

Greg prepares for fishing at a camp these relationships staff have been able to hear first-hand
about the joys and obstacles facing Indigenous families and communities. The Centre has benefited
through having the ability to compare and contrast programs for Indigenous men with mainstream
programs. This comparison has enabled clearer thinking and planning for the most effective
programs.

10
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71 1 ATPBograms
Lizette Twisleton,/ 2 2 NRA Y I 2 NJ T2 NJ (safgsSa have lgvBd/having a diiyPaivaik 06 &
F20dza 2y GKS ySSRa 2F ¢62YSy Of ASyi

Group programsupporting women who have experienced
violence have expanded. WEND (Women Exploring New
Directions) programs have been run in Lismore, Ballina, Byron
Bay and Casino. Additionally a Women Exploring Anger group
program was also run in Lismore. Groups have been well
attended and feedback has been very positive.

. STF2NB (GKS 3INRdzLI L &l ¢ Yeé Fy3aSNIIa | LOINRPGSOG:
see that myanger is powerful only if delivered in a calm respectful way. Otherwise the energy
Aad RS a iWwdedRiplodnS Anger participant.

GL KFE@S FLIIINBOAIFIGSR NBflFGAYy3a 6A0GK 20KSNI 62YSy:
skills I have learnt, lhawédzOK Of S+ NBNJ 62dzy R NAWEND I & | | NB a dz i
participant

Partnershipswith services like Casino Family Support and Relationships Australia have enabled more
programs such as the Casino WEND program to be delivered.

[ AT S G S Quas c8led baSndnduéti]) a training session at Tweed Family Centre on the
approaches developed by Men & Family Centre.

IncreasedSupervisiorof staff delivering these valuable programs has ensured that the facilitators
are giving their best to the program. A Brochure was developed for the WEND program. This has
received much positive feedback from services and clients stating that it provides safe and
encouraging information while also listing relevant agencies and services.

Developing more ways toeach men When a woman moves to a Refuge to escape violence, the
man is often ignored in terms of offering him support to reflect on his behaviour and take
responsibility for the sort of person he wants to be. He can experience a sense of desperation and
isolation. The woman may well choose to return to him desplte evidence that nothlng has changed
in his tendency to use violence.

¢ KS / IWNDNBgeam for men who reach out for
help on their own initiative has proved successful. The
Centre has been exploring whether it is appropriate to
make contact and invite men whose partners have left
them, to join MEND. This contact would be done
initially @A I G KS 62YSyQad aSNIDAR

A number of consultative meetings have been held with
Women Up North Housing and the Lismore Domestic
Violence Liaison Committee to explore the possibilities
of making contact with men whose partners are in Domestic Violence accommodation. Concerns for

Robyn, Daniella and Li

11
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' 62YlFyQa &l TS i appropSate 16 askihis lexjpartndr to pass onyii®cntact details
or to be involved somehow in this contact. A partnership with Lismore Family Support Service is
currently being explored where client safety, confidentiality and referral would be enabled through a
tear-off section of the MEND brochure. Men wanting to find out more about Centre programs would
fill in their name and phone number so that Centre staff could then call them to arrange a time and
place to meet.

Traineesare an important part of the staff development structure of the Centre and enable the
replenishment of the pool of sessional WEND group facilitators. During this period one trainee has
completed her training and is now a full member ofthe CI OA f Tednmt: (i 2 ND a

[ AT S{ d(Many ghanks to thé'WEND team for your fantastic efforts this yearé.
Student Placements

A social work student from Sweden was one of the
people doing placement with the Centre during the
year. Johanna Ek Westerlund (pictured front right
with some of the team) mainly worked in the
g2YSyQa LINPINIYaAd {KS C
focus group with WEND participants on their
experience of the program.

Youth Camp on Anger
Youth camps offer young people a chance to have a break from the usual home and school and the
opportunity to develop higher than average life skills. In the past the Centre has offered camps for
young men and women together, this year it was for boys from years 8 and 9 at Richmond River High
School.

Funding was obtained from FAHCSIA, Lismore City Council and
Community Connection. The theme of the camp was to learn skills in
managing anger while developing awareness about the impacts of
aggressive behaviour. This project was delivered in partnership with
Community Connections North Coast and Richmond River High.

Scene from DVD on Angr
Management

Camp participants say what worked for them:

Gl AaGSyAy3 (2 é6KIFIG 20KSNA KIF@S (2 areo|{SSAiy3
oOthers views of what people do relaxg other techniquesr @
GThe recognition of the smaller symptoms that lead to Big ahger
G SENYyAYy3I &ath Qnddowby R g | &

4 SENAY3I YR RNI}gegAYy3I 2y 20GKSNI LIS 20eBeidga@ares E LIS NA S
ofnonRS A G NUzOGABS sl &ad (2 OltY R24YyED

12
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TeleMEND

This project offers the MEND program for men concerned about their anger or abusive behaviour to

be delivered by telephone. Written resources are sent out on completion of the Intake process and
up to ten, one hour telephone sessions are given focussing on developing respectful and caring
family relationships. Paul Clarke is the staff member responsible for developing and delivering this
service which has been operating since ? February 2008.

e Twenty men have contacted TeleMEND.

e Four men have completed the initial program.

e Seven men are currently participating in the program.

e Three men have started the program and transferred to
MEND

e Two men have been referred to counselling.

e Four men participated but did not complete the program.

» Developing rapport with men who contact TeleMEND is essential

Paul Clarke ta}r";fem;%h theissueson  gjven the confidential details of their lives that they are sharing.

Several phone calls have been necessary before the themes of the program can be engaged with.
First there is an inquiry or information call inviting the man to participate in the program. This is
followed by the intake, a process that usually takes two conversations and at times more. A lot can
arise in the process of lookingback2 S NJ I Y| yQad KAAG2NEBR® ¢KAA

being abused as well as the consequences of his own abusive behaviour. Some flexibility is therefore

necessary as to deciding when to start the ten modules of the program.
The men who have completed the program have participated over a four month period.

Paul relates a fewleleMEND stories

Oty G2

Jmis6&nda LISy i KA a drRNJ &y FHand M&Sveithyhis partneron a
beautiful but remote propertyHesounded quite depress&then he first called the Ceniriee

Jim was isolated and desperate to talk to somedteenrolled in TeleMEND.

JMRS & ONR 6 SR KA Yaatestedhddeéader dotes and attitudes. He was proud of

sadness around this.

Takinga closer look abeliefs and the habitual wayeopledeal with conflict are central to
MEND. Jim identified thabnflict with partners wasery difficultand he tended to avoid

GNRAIISNE TFT2N KAYQ@H SWH( YERISA NoHAAId2ZBRKBED dab ¢ |

13

having worked all his life and of having financially suppohisdirstfamily. Hewas vagueabout

the marriageending KS alF AR KA&d ({ARa KIR t€STl K2YS
attitude was oneof reluctant acceptancéye believed h@ust had to put up with it and move on,
This had the effect of him becoming estranged from his now adult children. Jim carries a Ig

and his partner were arguing continually and he was losing hope about saving the relation:s

situations where he feftressured. At such times he would either close down and not talk or
become verbally abusive. Dugia discussion on the Cycle of Violence Jim declared excitedly

(s

ship.

that

~J

gl a
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sense of being wronged and needing to blame with allowing himself to become abusive. These

insights have given Jim something to work with as well as a sense of hope that change is

possible.

Mac has been with the program for two months,jomed TeleMEND becauBe is a full time

single dad of hifour year ofl son.He is seekingustody ohis custodyanothersonwhoisin the
care of DoC®/ac and his former partner have both struggled with a lifestyle of domestic

violence and substance abuse.

Changing reputation is a theme or goal that keeps coming up tdleing to Mac, he has a
passion for reuniting his family and this drives his commitment to change his behaviour. Because

2F KAa @GA2fSyid LI ald KS SladdROEKNE K NO K WB4 Wzl § A2
size or loud voice to intimidateBn § KNS 4 Sy LI NIySNB 2N Iyeg2yS KS
learning to deal in more appropriate ways with people, some of whom still expect this old
behaviour from him. This is amgoingchallenge for Mac: to notice his reactive thinking and
remain focused on how he is responding when he is in an agitated state.

Supervision

The Centre is committed to regular and thorough supervision for every worker ¢
whether paid or volunteer. Those within the Centre giving supervision to others have
the task of supporting a person so see the big picture of the job within which is the

LX F OS FT2NJ 4GKS @I NA2dza NRfSa FyR NBaLl
consideration of supervision, from there it is possible to explore the challenges and
achievements of the job. The MEND team get supervision as a group once per month.
The members of the team look forward to this chance to discuss and delve into the

fascinating dynamics involved in working to stop violence. Thanks goes to the external g5y wall
supervisors; Ron Davis, Gary Wall and Lisa McFie.

Ron Davis

14
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Coordination of Volunteers
Rob Grimes

It is a privilege to recruit, inform, train and supervise
volunteers. It is a great experience to see volunteers come
in and grow in self awareness, skills and knowledge and to
support the community in volunteering at the Centre.

At least twenty men volunteer in a variety of Centre

projects on a weekly basis. It is important to ensure that Rob, far left with volunteers at the Centre
volunteers are supported both personally and in their own
professional development independent of their work with a particular project.

People come to volunteer with the Centre in a variety of ways. Many attend the quarterly BBQ
/Information day and become inspired by what they hear. Others attend the Skilled Mates training
course or they may just drop in and become involved by just lending a hand. Some volunteers are
also recruited via Job Networks or Mature Age Volunteer placements.

A monthly BBQ and meeting is offered to all volunteers to enhance their skills, improve social
networking and to share relevant information.

The pool of volunteers has increased over this period. These skilled volunteers are working with
aSyatAySsz GKS an@ thewkekly dacSssiofd @nd s{piost Rroup MATES. The
volunteers have the confidence to handle difficult and challenging conversations and are able to
offer meninthe communityl NJ y3S 2F 2LJiA2ya FNBY Wwadzi
other services.

Brett retired ealy from management irthe corporate worldvantingto workin the
O2YYdzyAl & Ay | .Hébéreyhiergsted idbe Ken @rd Eaily
CentreafteRNR LILIAY 3 Ay (2 (GKS az2o0AfS aSyQ

The first step was for Brett to attend a volunteer informatsession then to

was the &periertial learning. He toldhe facilitators that he hadlonelots of
training in the corporate sectdyut had never experienced trang that involved
discussiondrawing on the experience of all participaritie liked the idea that all
participants had knowledge and experiencelgvant totraining. Brett was informed
about the different positions that he could volunteer at the M&FC rangorg Front
2F 1 2dzaSxT az20AfS aSyQa { KSR FyR aSy

the Mobile Mg/ Q& { K S R thél\®lunfeés.3H8 brdight his observations and
experience back to the Skilled Matesiiag courseo discussvith other
participants. Brethad noticedhisownjudgemental attitude to some of the men
GKFG @AaAridSR (K SwaateddokfdceSup o SigaBtitude farkiBtedd
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About mid way through the 10 week, 30 hour training, Brett decided to go out wii

to explore this through discussions awtke-playingwithin the Skilled Mates training.

GrtlAy

participate in the Skilled Mates training course. The best part of the course for Brett
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experience. He is using listening skills that he has learnt in Skilled Mates and
continues to participate in monthly skills practice and suig@m. Brett is
experiencing many changes to his communication and listening style and has made
some new friends and his retired life has taken a different pathway. He is enjoyjng
the challenge of his volunteer role and has also played an important role in
welcoming potentially new volunteers at information and orientation sessions he
at the Men and Family Centre.

o

Mensline

Northern Rivers Mensline has been able to support

hundreds of men each year since 1993 via the

telephone. It has been a volunteer-based project

throughout. Volunteers are on roster from 7pm to

11pm in the evenings, the Mensline number being

RAGSNI SR (2 (KBewteazyiil SSNDRA K
Mensline are very resilient and passionate about the

work they do and they do it every night of the year

with very little recognition.

TheNF GA2y Lt YSyQa KSft Legank fgvByBars ags theéildcal ppdbof violdatedrsNI £ A |
is now looking at what other opportunities and needs can be met.

| was going through a particularly traumaticeakup with my partner of fifteen years. | called botH
the local Mensline and Mensline Australia many times. Betp lines were good, but | liked the logal
one the best, there was no sense of time restriction and, somehow, because | knew they wate|loca
meant more to meriim makeylate forties.

Jak volunteers with the Mobile Menbo
perhaps one of the most frequent tasks besides striking up a conversation
and listening well to the men and women tizathathier Shed for advice or
for a chat.

16
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made highly visible with signage and awnings. It is stationed at
various community centres and events providing an informal
and approachable way for men and their families to discuss or
access information about their health, relationships, etc.

The Shed travels to a variety of venues such as markets,
agricultural shows, workplaces, etc. Some include:- the Lismore
Lantern Parade; Fatherhood Festival; White ribbon Day; Primex;
Nimbin KidsDayandNA Y6 A Y a S yia & makeS feguldr K
visits to local communities including Murwillumbah,
Mullumbimby, Nimbin, Lismore CBD, Casino and Kyogle.
Apool of 6volunteersis @1 Af I 6f S G2
outreach visits, as a direct result of the Skilled Mates
training.

Bill Taylor-Mo bi | e Me
Coordinator

CdzyR N}XAaSNJ..vQa KI @S
Lismore and Ballina, with great support from the
volunteers and the public, raising a considerable amount
for the running costs.

The Shed went on a road trip to the National a S y e

Conference in Sydney in September 2007, stopping at

a S y Sheils on the way, and being hosted overnight at the

Nambuccaa SYy{Q®SR FyR &d¢{ KSR X 2AYyRIfS
conference was attended by over 400 delegates. A talk was

given resulting in many enquiries as well as many men

seeing the advantage of a project which emphasises

relationships and support. This year the Shed attended

sixty eight various events; with hundreds of men and

women visiting. Many of the conversations resulted in men and women attending further Centre

programs or being referred to other services in
the region.

17
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Blokes Booklet
CKS a.ft21S8a .221tSd¢ Aa | LR
services, contacts, support groups, useful information and

Th Blokes Booklet interesting bloke commentary, from and for, the Northern

Mon & Family Contre w A @SN\E WSH}\ZYCD al KS' f leé Y I

The Mobide Mon's Sned

st relationships, healthy famif A Sa | yR KSI f (1 K&
B U This booklet is now in its third edition,
It was inspired by a booklet produced at Tweed Family
Centre and has now been copied by several other

organisations in different parts of Australia.

Centre Publicity

Darmin Cameron has just begun developing
ongoing publicity for the Centre. The results of Sometimes
this work will take fruit in the 2008-9 period.

¢ KS W{ 2 xiéertigerveBtds far airing on aYly OF yQiu asS |
commercial television and has great potential for done by his aggressive
bringing MEND the attention of the community. behaviour

Darmin Cameron thinking deeply

Professional Training

The Centre has developed nationally recognised expertise in working
with families to stop violence. Trainers at the Centre have been
delivering training to other professionals on these skills since 2000.
This year, several varietiesof 1t K S/ Sy (i NT&cKlidg th©ShaipN
EndChave been provided to organisations as diverse as the

Stuart, centre front, with Mensline Australia

Department of Community Services and Centacare. The total income
telephone counsellors

of this training was around $25,000. Stuart Anderson, the principle
trainer for the Centre, hesays; d L QY A Y & LIAnM@vivork &veé doRaifticianis Milthe course
report significantand beneficialchanges in their work practices anfien, their personal lives.

18
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one as it @ve me clear and concrete skills to immediately apply in my work. (Family Court worker)

Stu Anderson and Greg Telford developed training to Indigenous
professionals on working with people to stop violence in 2000. The
success and recognition from these courses resulted in the Christies
Foundation sponsoring Greg and Stu to deliver intensive training
camps for Indigenous men working in the community sector.

Stu and Greg, training partners

(Tackling the Sharp End wé&a)ll of new information on problem solving and behaviour change.
Good challenging opportunities to practice techniqy€surse participant)

Volunteer Training
Skilled Mates, Community Mates, DIDS

The Skilled Mates program is an exciting training for people wishing to volunteer at the Centre or

with other organisations. It provides local men with a training opportunity aimed at increasing

communication and conflict resolution skills and knowledge about domestic and family violence. The
programhastheundeNI @ Ay 3 FAY 2F AYLINRBOAY3I GKS O02YYdzyAlGe Qs
training men to work within their own networks to raise awareness and to provide appropriate

referrals.

Call Back

‘ § This is the most recent Centre project and was developed out of
concern for the Centre losing contact with the many men who have
made approaches to the Centre for information. These men are now
called back and asked whether they would like regular calls keeping
them in touch with Centre programs.

Dave Noakes, pictured, has developed the program and has up to

forty men to call every month or two. Dave has found that many of

men are very isolated and that they look forward to his monthly

YOKBYQRDd IS 2FGSy R2Sa + aArAayArAFTAaAolyi
research for individual men on services and resources that may meet

their particular needs. The next stage for Call Back is the recruitment

of volunteers who would like to do this telephone-based work. Mensline volunteers have expressed

an interest in doing this.

John is a sirlg dad and owns his own business. His marriage had just broken down and his assistant
at his workplace left after many years in the position. John was feeling the pressure, as he put|it, and
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it was his two little girls asking him why he is angry all threetthat was starting to hit home. John

GAaA0GSR GKS az2o0AfS aSyQa { KSR FyR I FUSNI I

issues causing him to feel frustrated, sometimes the frustration turned to anger. John agreed t

Call Back s&ice could be of use.

f Sy3aicr
hat the

Dave called John and discussed the avenues he made need to go down. John was a little reluctant at

first to accept any help. Eventually Dave persuaded John to see Tweed Family Centre and ga
the intake process. John wakle to get appropriate help with literacy and Call Back continued th
process of supporting him through the challenges he faced. As of today John is still active wit

through
e
N his

family and business.

-1 4%3h 1T AT860 O00PPT OO0 AT A AE(Q DI OP
This group began though the strong connections made between

many men doing courses such as Self-esteem, Skilled Mates and

MEND. These mendecidedtod SIAAY 'y 2y 3I2AY LJLIZ NI

group to offer other men the opportunity to talk things through
in a supportive environment. MATES has been going strong now
for over nine months and may expand to another Northern
Rivers town in the next financial year.

Brad Green’i a key member
of MATES

Fundraising - Rob Fisher

Having worked in the community sector for 32 years I've seen
successful programs fail when agencies don't have adequate
funding to maintain existing activities and to develop new
programs. My desire is to establish new funding sources for
the Men & Family Centre so that it can maintain and extend
the excellent work it does.

A Fundraising Committee has been established consisting of a

. local businessman Geoff Ryan, staff members Bill Taylor and
Darmin Cameron and myself. Currently we are planning two fundraising initiatives viz. a
Charity Golf Day and a Music Concert. We hope to hold these events in the first half of 2009.
A number of other ideas are in the pipeline including a social evening and a film night.

20



Annual Report 2007 ¢ 2008 .

Financial Statements

al EAYS h&a322Rz LAOGdzZNBRI Aa
manage the financial reporting for dozens of projects, each of
which may have multiple income streams. Many staff work part-
time and the bulk of staff are doing sessional work, therefore the
payroll for nearly every staff member is different every fortnight.
She does this with accuracy, speed and a cheerful (mostly)
approach. Thank you Max.

On the following pages you will find the Balance Sheet and Profit & Loss from the audited financial
statements of Cook & Cook Accountants.
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Men & Family Centre Inc.
ABN 86 203 291 128
Detalled Balance Sheet As At 30 June 2008
2008 07
s s
Current Assets
Cash Assets
Bank Account < S| 40,067 9,510
Bank Account - §2 239,142 91,575
Cush On Hand 100 530
279,509 101,635
Receivables
Accounts Recelvable X645 105,295
8,645 105,298
Total Current Assets 288,154 106,931
Non-Current Assets
Property, Plant and Equipment
Plant & Equipment o 5408
Accumulated Depreciation 0 (5,408)
0 0
Total Non-Curreat Assets 0 0
Total Assets 288,154 206,931

- SO U a a “ aw - Ml
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Men & Family Contre Inc.
ABN 65 203 201 128
Detailed Balance Sheet As At 30 June 2000
2008 2007
s s
Current Liabllities
Payables
Unsecured:
Accounts Paynble 19,997 22,190
Accounts Paynble « Funds In Advance 152,586 09,505
172,583 121,695
Current Tax Liabilities
GST payable control account 14,055 12,217
Amounts withheld from salary and wages §,778 §,450
22,833 20,667
Provisions
Provision - Employee Entitlements 35,001 29,280
35,001 29,280
Other
Royalties 120 0
120 ]
Total Carrent Liabilities 230,538 171,642
Total Linbilities 230,538 171,642
Net Assets 57,616 35,289
Members' Funds
Accumulated surplus (deficit) 57,616 35,289
Total Members' Funds 57,616 35,289

The sccompanying notes form part of these financial statements.
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© Refained profits at the end of the financial year 57,616 35,289
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Men & Family Centre Inc.
ABN 65 203 291 126
Profit and Loas Statement
For the year ended 30 June 2008
2008 2007
b 5

Operating profit (deficit) - Administration 15,431 9.5719)
Operating profit (deficit) - DOCS / AVP 341 (1,053)
Operating profit (deficit) - DOC Grant Other -

New Job ] 0
Operating profit (deficit) - Contract 986 3275
Operating profit (deficit) - Womens 0 0
Operating profit (deficit) - Events 0 0
Operating profit (deficit) - Job Networks 0 0
Operating profit (deficit) - Lismore City Council
Crime Prevention 1275 0
Operating profit (deficit) - Merit Program 0 0
Operating profit (deficit) - NRCF Play Group (12) 2
Operating profit (deficit) - Small Equipment Grant 0 0
Operating profit (deficit) - Work for the Dole 0 0
Operating profit (deficit) - YWCA &

Goonellabah Play Group 0 0
Operating profit (deficit) - Men Caring For
Community & Mensline 247 0
Operating profit (deficit) - External Training 1,673 0
Operating profit (deficit) - Mens Media 0 0
Operating profit (deficit) - Tele Mend 0 0
Operating profit (deficit) - Tackling The Sharp
End 0 0
Operating profit (deficit) - Build 0 (51)
Operating profit (deficit) - Anger Management (1,036) 0
Operating profit (deficit) - BBQ Fundraining 1,974 0
Operating profit (defich) - FACS a8 0
Operating profit (deficit) - Donations 1,000 0
Operating profit (deficit) - Johnella Bird 0 0
Operating profit (deficit) - LA Holding A/C 0 0
Opet - 0 0
0 0
22,328 (7,406)




